
Case Study

S     harp Healthcare is one of San Diego’s largest not-for-profit 
healthcare systems providing medical services in all fields of 
medicine across four acute care hospitals, three specialty 
hospitals, three medical groups, and a health plan. Seeking to 
develop a robust cloud strategy, Sharp partnered with AHEAD to 
ensure the success of its digital journey. 
 
After a series of foundational engagements, working with the 
CIO to clarify the value of cloud migration and addressing 
concerns regarding cloud connectivity and performance with 
the usage of latency-sensitive applications, AHEAD crafted the 
right strategy for Sharps’ cloud journey which included: network 
assessment, FinOps, cloud foundations/automation, EMR 
migration, and AWS Environment setup for Data and Analytics. 
 
Over the past two years, AHEAD has worked in tandem with 
Sharp Healthcare to advance cloud initiatives and deliver 
precise outcomes.

Robust Cloud Strategy:
AHEAD + Sharp Healthcare
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