Solution Brief

Managed Al Penetration Testing

AH=AD

Managed Al Penetration Testing gives security teams a way to test more often, focus
remediation on what is actually exploitable, and show progress over time. By combining Al-
assisted testing with human validation and retest, the program turns penetration testing into

a recurring measure of exposure rather than a once-a-year checkpoint.

The Problem

364 Days of
Blind Spots

Annual testing confirms
risk on one date, then
leaves the environment
largely unchecked
between cycles.

The Shift

From a once-a-year event to an operating rhythm

No Signal on
the Backlog

Teams may have no
shortage of findings,
but they still need help
separating what is
exploitable from what is
simply noisy.
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The Old Way - Annual PenTest

» Manual, expensive, and difficult to

run often

« A single snapshot followed by long

gaps in coverage
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No Current Answer
for Leadership

Questions about
readiness and exposure
are hard to answer with
confidence when the
most recent evidence is
a year old.

The Program - Managed Al
Pen Testing

» Recurring testing, scheduled up to
twice a week

Validation focused on exploitability

» Findings that still require teams to
sort through what matters most

« A cadence limited by scarce senior
testing talent

before teams act

Ranked remediation guidance with
retest to verify progress

Al expands the volume of testing while
experienced operators guide the work
and validate the findings that matter



The Model

Al penetration testing engines will continue to change. AHEAD keeps the service engine neutral

so that clients are not tying a long-term security program to a single roadmap. The value sits in the
structure around the technology: scope, cadence, human review, reporting, and the retest loop that
shows whether exposure is actually coming down.

Al Engine Layer - AHEAD selects and tunes the testing engine that best fits the engagement.

Human Layer - Senior operators scope the work, direct the testing, and validate every high and critical finding.

Program Layer - Cadence, governance, reporting, retest, and executive narrative turn the tooling into a managed
security capability.

How It Works

Onboard: Scope, rules of engagement, context collection, and environment access

Test: Al-assisted recon - exploitation - chaining - validation, on a set cadence

Report: Technical findings each cycle, executive summary monthly, QBR quarterly

Validate: Human operators confirm exploitability of every high and critical finding

Retest & Improve: Fixes re-tested and validated, so risk reduction is proven, not assumed
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Client Outcomes

Managed Al Penetration Testing gives clients a more current view of exposure and a more reliable
way to show how risk is changing over time.

Better visibility into what is Faster feedback as new More useful reporting
actually exploitable today @ releases and environmental for both technical
changes occur teams and leadership

Stronger remediation focus,
@ with effort directed to the @ Clearer evidence that fixes are

findings that matter most reducing exposure over time

Why AHEAD AHEAD brings an engine-neutral approach, experienced operator oversight, and a delivery

- model built around cadence, retest, and clear reporting. That combination helps clients avoid
vendor lock-in, focus on the findings that warrant action, and show progress over time in
language that works for both technical teams and executive stakeholders.

Contact AHEAD today to learn more.
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